




Last year This Year Budget Variance Last year Jul-26 Budget Varience

Operating Revenue $18,272,222 $17,964,318 $18,248,906 -$284,588 $3,041,643 $2,909,525 $2,984,597 -$75,072

Kwh Sold 128,896,359 123,317,176 0 123,317,176 22,067,873 20,474,952 0 20,474,952

Cost of Purchased Power $10,606,173 $10,282,265 $10,384,721 -$102,456 $1,906,097 $1,835,002 $1,743,101 $91,901

Kwh Purchased 135,045,941 128,578,132 0 128,578,132 23,714,860 23,180,753 0 23,180,753

Distribution Expense - Operations $472,013 $357,805 $468,851 -$111,046 $62,782 $58,070 $74,511 -$16,441

Distribution Expense - Maintenance $825,944 $928,539 $1,033,567 -$105,028 $143,936 $144,644 $145,051 -$407

Consumer Accounts Expense $274,185 $282,370 $323,103 -$40,733 $39,340 $38,111 $45,286 -$7,175

Consumer Services & Info Exp. $81,498 $85,140 $157,387 -$72,247 $19,544 $22,902 $30,651 -$7,749

Sales Expense $63,846 $67,781 $50,286 $17,495 $7,894 $8,411 $7,100 $1,311

Administrative  & General Expense $1,740,652 $1,991,485 $2,046,263 -$54,778 $259,234 $273,360 $270,382 $2,978

Total Operation & Maintenance Exp. $14,064,311 $13,995,385 $14,464,178 -$468,793 $2,438,826 $2,380,499 $2,316,082 $64,417

Depreciation & Amortization Exp. $1,705,535 $1,805,048 $1,815,321 -$10,273 $246,756 $259,569 $260,321 -$752

Tax Expense - Property $77,000 $84,000 $84,000 $0 $11,000 $12,000 $12,000 $0

Tax Expense - Other $0 $0 $2,303 -$2,303 $0 $0 $0 $0

Interest on Long Term Debt $1,334,229 $1,350,263 $1,350,260 $3 $195,343 $195,271 $195,270 $1

Interest Charged to Construction(credit) $0 $0 $0 $0 $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0 $0 $0 $0 $0

Other Deductions $0 $0 $0 $0 $0 $0 $0 $0

Total Cost of Electric Service $17,181,075 $17,234,696 $17,716,062 -$481,366 $2,891,925 $2,847,339 $2,783,673 $63,666

Patronage Capital & Operating Margins $1,091,147 $729,622 $532,844 $196,778 $149,717 $62,186 $200,924 -$138,738

Non Operating Margins - Interest $12,681 $12,806 $12,950 -$145 $1,836 $1,852 $1,850 $2

Allowance for Funds Used During Const. $0 $1,747 $0 $1,747 $0 $1,747 $0 $1,747

Non Operating Margins - Other $2,715 $925 $0 $925 $224 $0 $0 $0

Generation & Transmission Cap. Credits $0 $192,876 $0 $192,876 $0 $138,853 $0 $138,853

Other Cap. Credits & Patronage Divid. $8,699 -$8,412 $600 -$9,012 $0 $0 $600 -$600

Extraordinary Items $0 $0 $0 $0 $0 $0 $0 $0

Patronage Capital or Margins $1,115,246 $929,563 $546,394 $383,169 $151,777 $204,638 $203,374 $1,264

Year to Date This MonthJul-26
Monthly Operating Report



July Last Year Jul-26 Budget VarianceLast Year

Operating Revenue $3,041,643 $2,909,525 $2,984,597 -$75,072

Kwh Sold 22,067,873 20,474,952 0 20,474,952

Cost of Purchased Power $1,906,097 $1,835,002 $1,743,101 $91,901

Kwh Purchased 23,714,860 23,180,753 0 23,180,753

Distribution Expense - Operations $62,782 $58,070 $74,511 -$16,441

Distribution Expense - Maintenance $143,936 $144,644 $145,051 -$407

Consumer Accounts Expense $39,340 $38,111 $45,286 -$7,175

Consumer Services & Info Exp. $19,544 $22,902 $30,651 -$7,749

Sales Expense $7,894 $8,411 $7,100 $1,311

Administrative  & General Expense $259,234 $273,360 $270,382 $2,978

Total Operation & Maintenance Exp. $2,438,826 $2,380,499 $2,316,082 $64,417

Depreciation & Amortization Exp. $246,756 $259,569 $260,321 -$752

Tax Expense - Property $11,000 $12,000 $12,000 $0

Tax Expense - Other $0 $0 $0 $0

Interest on Long Term Debt $195,343 $195,271 $195,270 $1

Interest Charged to Construction(credit) $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0

Other Deductions $0 $0 $0 $0

Total Cost of Electric Service $2,891,925 $2,847,339 $2,783,673 $63,666

Patronage Capital & Operating Margins $149,717 $62,186 $200,924 -$138,738

Non Operating Margins - Interest $1,836 $1,852 $1,850 $2

Allowance for Funds Used During Const. $0 $1,747 $0 $1,747

Non Operating Margins - Other $224 $0 $0 $0

Generation & Transmission Cap. Credits $0 $138,853 $0 $138,853

Other Cap. Credits & Patronage Divid. $0 $0 $600 -$600

Extraordinary Items $0 $0 $0 $0

Patronage Capital or Margins $151,777 $204,638 $203,374 $1,264

Steuben County REMC
Monthly Operating Report

Jul-26 This Month



Steuben County REMC
Monthly Operating Report

Jul-26
Last Year This Year Budget Variance

Operating Revenue $18,272,222 $17,964,318 $18,248,906 -$284,588

Kwh Sold 128,896,359 123,317,176 0 123,317,176

Cost of Purchased Power $10,606,173 $10,282,265 $10,384,721 -$102,456

Kwh Purchased 135,045,941 128,578,132 0 128,578,132

Distribution Expense - Operations $472,013 $357,805 $468,851 -$111,046

Distribution Expense - Maintenance $825,944 $928,539 $1,033,567 -$105,028

Consumer Accounts Expense $274,185 $282,370 $323,103 -$40,733

Consumer Services & Info Exp. $81,498 $85,140 $157,387 -$72,247

Sales Expense $63,846 $67,781 $50,286 $17,495

Administrative  & General Expense $1,740,652 $1,991,485 $2,046,263 -$54,778

Total Operation & Maintenance Exp. $14,064,311 $13,995,385 $14,464,178 -$468,793

Depreciation & Amortization Exp. $1,705,535 $1,805,048 $1,815,321 -$10,273

Tax Expense - Property $77,000 $84,000 $84,000 $0

Tax Expense - Other $0 $0 $2,303 -$2,303

Interest on Long Term Debt $1,334,229 $1,350,263 $1,350,260 $3

Interest Charged to Construction(credit) $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0

Other Deductions $0 $0 $0 $0

Total Cost of Electric Service $17,181,075 $17,234,696 $17,716,062 -$481,366

Patronage Capital & Operating Margins $1,091,147 $729,622 $532,844 $196,778

Non Operating Margins - Interest $12,681 $12,806 $12,950 -$145

Allowance for Funds Used During Const. $0 $1,747 $0 $1,747

Non Operating Margins - Other $2,715 $925 $0 $925

Generation & Transmission Cap. Credits $0 $192,876 $0 $192,876

Other Cap. Credits & Patronage Divid. $8,699 -$8,412 $600 -$9,012

Extraordinary Items $0 $0 $0 $0

Patronage Capital or Margins $1,115,246 $929,563 $546,394 $383,169

Year to Date



Last Year This Year Budget Variance Jul-25 Jul-26 Budget Varience

Operating Revenue $2,605,207 $2,670,861 $2,563,260 $107,601 $371,081 $393,637 $375,776 $17,861

Distribution Expense - Operations $32,362 $32,160 $33,643 -$1,483 $5,157 $5,213 $4,818 $395

Distribution Expense - Maintenance $147,136 $152,927 $116,505 $36,422 $35,801 $30,817 $17,142 $13,675

Consumer Accounts Expense -$1,261 -$2,851 $7,000 -$9,851 $0 -$1,096 $1,000 -$2,096

Consumer Services & Info Exp. $0 $0 $0 $0 $0 $0 $0 $0

Sales Expense $4,295 $0 $0 $0 $0 $0 $0 $0

Administrative  & General Expense $396,584 $430,746 $484,169 -$53,423 $61,674 $60,994 $69,156 -$8,162

Total Operation & Maintenance Exp. $579,116 $612,982 $641,317 -$28,335 $102,631 $95,928 $92,116 $3,812

Depreciation & Amortization Exp. $911,228 $959,871 $967,435 -$7,564 $131,398 $137,137 $138,205 -$1,068

Tax Expense - Property $0 $0 $0 $0 $0 $0 $0 $0

Tax Expense - Other $0 $0 $0 $0 $0 $0 $0 $0

Interest on Long Term Debt $1,012,229 $1,028,263 $1,028,260 $3 $149,343 $149,271 $149,270 $1

Interest Charged to Construction(credit) $0 $0 $0 $0 $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0 $0 $0 $0 $0

Other Deductions $0 $0 $0 $0 $0 $0 $0 $0

Total Cost of Broadband Service $2,502,574 $2,601,116 $2,637,012 -$35,896 $383,372 $382,336 $379,591 $2,745

Patronage Capital & Operating Margins $102,633 $69,745 -$73,752 $143,497 -$12,291 $11,301 -$3,815 $15,116

Non Operating Margins - Interest $0 $0 $0 $0 $0 $0 $0 $0

Allowance for Funds Used During Const. $0 $0 $0 $0 $0 $0 $0 $0

Non Operating Margins - Other $0 $0 $0 $0 $0 $0 $0 $0

Generation & Transmission Cap. Credits $0 $0 $0 $0 $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $0 $0 $0 $0 $0 $0 $0 $0

Extraordinary Items $0 $0 $0 $0 $0 $0 $0 $0

Patronage Capital or Margins $102,633 $69,745 -$73,752 $143,497 -$12,291 $11,301 -$3,815 $15,116

Year to Date This MonthJul-26
Monthly Operating Report Fiber



July Last Year Jul-26 Budget Varience

Operating Revenue $371,081 $393,637 $375,776 $17,861

Distribution Expense - Operations $5,157 $5,213 $4,818 $395

Distribution Expense - Maintenance $35,801 $30,817 $17,142 $13,675

Consumer Accounts Expense $0 -$1,096 $1,000 -$2,096

Consumer Services & Info Exp. $0 $0 $0 $0

Sales Expense $0 $0 $0 $0

Administrative  & General Expense $61,674 $60,994 $69,156 -$8,162

Total Operation & Maintenance Exp. $102,631 $95,928 $92,116 $3,812

Depreciation & Amortization Exp. $131,398 $137,137 $138,205 -$1,068

Tax Expense - Property $0 $0 $0 $0

Tax Expense - Other $0 $0 $0 $0

Interest on Long Term Debt $149,343 $149,271 $149,270 $1

Interest Charged to Construction(credit) $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0

Other Deductions $0 $0 $0 $0

Total Cost of Broadband Service $383,372 $382,336 $379,591 $2,745

Patronage Capital & Operating Margins -$12,291 $11,301 -$3,815 $15,116

Non Operating Margins - Interest $0 $0 $0 $0

Allowance for Funds Used During Const. $0 $0 $0 $0

Non Operating Margins - Other $0 $0 $0 $0

Generation & Transmission Cap. Credits $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $0 $0 $0 $0

Extraordinary Items $0 $0 $0 $0

Patronage Capital or Margins -$12,291 $11,301 -$3,815 $15,116

Jul-26 This Month

Monthly Operating Report



Monthly Operating Report
Jul-26

Last Year This Year Budget Variance

Operating Revenue $2,605,207 $2,670,861 $2,563,260 $107,601

Distribution Expense - Operations $32,362 $32,160 $33,643 -$1,483

Distribution Expense - Maintenance $147,136 $152,927 $116,505 $36,422

Consumer Accounts Expense -$1,261 -$2,851 $7,000 -$9,851

Consumer Services & Info Exp. $0 $0 $0 $0

Sales Expense $4,295 $0 $0 $0

Administrative  & General Expense $396,584 $430,746 $484,169 -$53,423

Total Operation & Maintenance Exp. $579,116 $612,982 $641,317 -$28,335

Depreciation & Amortization Exp. $911,228 $959,871 $967,435 -$7,564

Tax Expense - Property $0 $0 $0 $0

Tax Expense - Other $0 $0 $0 $0

Interest on Long Term Debt $1,012,229 $1,028,263 $1,028,260 $3

Interest Charged to Construction(credit) $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0

Other Deductions $0 $0 $0 $0

Total Cost of Broadband Service $2,502,574 $2,601,116 $2,637,012 -$35,896

Patronage Capital & Operating Margins $102,633 $69,745 -$73,752 $143,497

Non Operating Margins - Interest $0 $0 $0 $0

Allowance for Funds Used During Const. $0 $0 $0 $0

Non Operating Margins - Other $0 $0 $0 $0

Generation & Transmission Cap. Credits $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $0 $0 $0 $0

Extraordinary Items $0 $0 $0 $0

Patronage Capital or Margins $102,633 $69,745 -$73,752 $143,497

Year to Date
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July Cash Balance
7/31/2026

Farmers State Bank-Checking $   176,709.37
Farmers State ACH $       7,034.53  
1st. Federal S&L $  287,189.21
Green Data Deposit $  270,000.00
Capital Credits $    12,011.28
Working Fund $           600.00

Total $     753,544.39

WVPA 2025 Cap Credit                $ 296,956.00
WVPA 2024 Cap Credit $   38,940.94
WVPA 2023 Cap Credit $      3,667.90



July 2026 
Top 40



Outage Report

SAIDI (System Average Interruption Duration Index)
SAIDI = (Sum of all customer interruption durations) / (Total number of customers served)



Monthly SAIDI 
Score Major Event

Annual SAIDI 
Score

Annual SAIDI 
without Major 

Event
Total Monthly 
Outages

Total Members 
Affected this 

Month

Y to D 
Members 
Affected

AVG. Number 
Of Members

41.72 417.93 520.56 102.63 62 5693 24274 10854

July Outage Report

Top 3 Monthly Causes Duration Members Affected

Major Storm 3616

Trees 1968

Unknown Causes 44

M ont hly Out age Highlight s

7/ 3 NIPSCO TRANSMISSION OUTAGE TO NEVEADA & ORLAND SUBS

7/ 1 AND 7/ 5 TREE FELL AND OPENED OCR AT WALDEN WOODS 

7/ 2 TREE FELL ON 3 PHASE TAKING OUT NEVADA WEST CIRCUIT 

July Year-to-Date
2026 Hours 2026 Hours

7576.63 93287.65

Last Year's Outage Hours
July Year-to-Date

1228.15 21531.01



Re-Comm Update



Re-Comm Inc. 

• July 31st 2026, the remaining account balance in Re-Comm’s First 
Federal account was transferred and to into Steuben County 
REMC account.  $21,016.58  

• Re-Comm’s NRTC patronage accounts are set-up and transferred 
into Steuben County REMC account going forward. 

• Re-Comm Inc is still active under the name only and all other 
financials have been moved as of 7/31/2026 to the REMC. 

• Per a previous Board approval and auditors' recommendation.   



NTRC Patronage Capital Credit 



Operation Round Up Report



Operation Round Up

1. SonLight Community Church
 FEAST Kitchen Capacity Project 
 Awarded: $900.00
2. Special Olympics Indiana - Steuben County
 Steuben County Special Olympics: Fall & Winter 

Athlete Inclusion, Travel Wellness & Equity 
Project    

  Awarded: $4,500.00 
3. Fort Wayne Ballet
 Northeast Indiana Performance Arts Access Tour: 

Steuben County   
  Awarded: $2,500.00

4. St. Martin's Healthcare, Inc. 
 Chronic Disease Management  
 Awarded: $2,500.00 

Next Quarter deadline: Sept. 25



• Total of $907,690 granted to 589 projects 

since 2006

• With current member donation numbers 

($40,000/yr), projecting 2028/2029 to hit 

$1million

Operation Round Up

Quarter 2 Funds
• Awarded $10,400.00
• Total Funds Available $8,870.30



Safety Report



August Safety Report
• August 4, 2026- Robert White from IEC was 
here to conduct the August safety meeting with 
the topic being transformer safety.  
• Robert and Dustin also conducted a crew visit.

• August 25, 2026- Bill Sparks from IEC’s 
Regulatory Compliance Department was here 
for his monthly visit.

• There were no injuries or loss of time reported.

• Matt Lorntz- Had shoulder surgery.  He will be 
out for a couple of months. 



Wabash Valley Power Alliance
Board Meeting Report



IEC Board Meeting Report



Member Services Report



Member Services Report
(Picture Taken by Jennifer Duke))



MARKETING & MEMBER SERVICES

INCLUDES PMT,
VIEW BILL, VIEW
USAGE, ECT…

6,873 Subscribers
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Member Engagement

19-Jun 17-Jul 20-Aug

Website Activity:

Indiana Connection Email Magazine 
Subscribers – 10,113

August E-Magazine open rate: 1,944/ 
21.4%



July’s Top Facebook Posts 



MEMBER SERVICES

September Issue
Coming in the 

• Harvest Season, Safety First
• Operation Round Up
• Plugged In To Energy Tips: Get Ready for Fall



Additional 
Items

• At the Angola City Fire Department 

• September 23rd at 2:00pm

• Presenting to the Angola City Police and Fire 
Departments. 

Live Line Demonstration scheduled: 

• Updated Board Member photos

• Condensed and removed duplicate webpages

• Updated the History page and added Broadband

• Removed blank pages

Website Edits:



MEMBER SERVICES

$8,500

Estimated Pricing

• A Touchstone product

• The latest software version

• Designed to boost team 
efficiency, modern responsive 
design, increase engagement, 
and prioritize security

•  Month-and-a-half waitlist

• 3-4 months for conversion and 
redesign time

• Payment due when site goes 
live



MEMBER SERVICES

• Publishing listing by 
October 1

• Listing on the Capital 
Credit page

• Checks issued in the fall of 
2023

• Membership year was 
2010

• Over 1,100 names listed



REMC Golf Outing 2026
Thank you for all who attended



BROADBAND TAKE RATE PER ZONE

8/20/2026

Zone Marketing Zone Active Pending 7.17 8.20 NEW Total Members % Take
P

H
A

SE
 1

1 OTTER NORTHWEST 98 0 100 98 -2 118 83%

2 OTTER NORTHEAST 397 1 398 398 0 632 63%

3 OTTER SOUTH 746 1 743 747 4 973 77%

4 ORLAND MP 222 0 218 222 4 361 61%

5 HELMER MP 155 1 152 156 4 197 79%

P
H

A
SE

 2

6 NEVADA NORTH 215 2 218 217 -1 382 57%

7 NEVADA NORTHEAST 401 1 401 402 1 874 46%

8 NEVADA WEST 447 2 443 449 6 1110 40%

9 NEVADA EAST 261 1 265 262 -3 519 50%

P
H

A
SE

 3

10 SCOTT NORTHWEST 362 1 363 363 0 549 66%

11 SCOTT WEST, NORTHEAST, SOUTH 95 0 95 95 0 166 57%

12 RUHL 219 1 222 220 -2 404 54%

13 ANGOLA N&W 279 1 279 280 1 427 66%

14 SCOTT EAST 455 3 457 458 1 738 62%

P
H

A
SE

 4 15 ANGOLA SOUTH 240 1 240 241 1 374 64%

16 STEUBENVILLE 222 2 223 224 1 423 53%

17 WATERLOO 78 1 77 79 2 177 45%

P2P 369 4 368 373 5

Total 5261 23 5262 5284 22 8424 60%



BROADBAND UPDATE
August 2026



SERVICE INSTALLATION REPORT
➢SERVICE INSTALLATIONS TO DATE:

➢5132 ACTIVE SUBSCRIBERS AS OF 
8/21/26.

➢RUN RATE

➢NEW ORDERS WEEKLY AVERAGE 
FELL TO 14 OVER THE PAST MONTH 
RESULTING IN THE AVERAGE 
WEEKLY INSTALLS FALLING TO 12 
PER WEEK AS WELL.

➢AVERAGE WEEKLY SERVICE 
DISCONNECTS FELL FROM 8 TO 7 
FROM THE PRIOR MONTH.

➢CRESTED 4900 FTTH MEMBERS THIS 
MONTH



FTTH STATUS REPORT

BANDWIDTH USAGE

COMBINED HUTS BANDWIDTH USAGE 
SURPASSED OUR LIMIT OF (24.5Gb/s) 
DURING PEAK TIMES. SOLIDIFYING 
THE NEED TO UPGRADE THIS YEAR TO 
30Gb/s.

THIS EXPOSED THE NEED TO UPGRADE TO 30Gb/s 
SOONER THAN ANITICIPATED. THE SECONDARY
CAPCON CIRCUIT ALLOWED US TO 
OVERSUBSCRIBE THE LINE WHICH ALLOWED ALL 
OF OUR MEMBERS TO STAY CONNECTED 
UNINTERRUPTED.

SURF CIRCUIT DAMAGE CAUSED US 
TO RELY ON A SINGLE INTERNET FEED 
FROM 8/14 TO 8/19

NEW BILL RECEIVED FOR AUGUST AND THE 
RETAINER FEE HAS BEEN REMOVED ENTIRELY

CONEXON RETAINER MONTHLY FEE



P2P/COMMERCIAL STATUS REPORT

➢NEW SERVICE INQUIRIES / SIGN UPS
➢COMPASSION PREGNANCY CENTER

➢LAGE GAGE MINI-STORAGE

➢DOCK SOLUTIONS

➢SERVICE INSTALLS COMPLETED:
➢GRABER POST

➢RETIREMENT HOME TV – CAMERON WOODS

➢STAR TECHNOLOGIES

➢KEMCO INTERNATIONAL

➢COMMERCE VILLAGE PLAZA CONSTRUCTION 
COMPLETED
➢ PENDING INSTALLS FOR PANACHE SALON AND BENCHMARK

➢CAMERON PHARMACY CONSTRUCTION 
COMPLETED.



STATISTICS 
CONT’D

• IN THE LAST MONTH WE HAVE 
BLOCKED 83,434 WEB THREATS 
AND 23,565 INTRUSIONS AND 451 
VIRUS FOR OUR MEMBERS.



CALL CENTER STATISTICS
NRTC CALL CENTERS HANDLE BOTH 
OVERFLOW MEMBER SERVICE CALLS 
AS WELL AS TECH SUPPORT CALLS



CFC Capital Credit Allocation



CFC Capital Credit Allocation



WVPA Capital Credit Allocation



WVPA Capital Credit Allocation 

• On July 30th we received $296,956 in Capital Credits from WVPA.
• These funds were from allocated years 2007 and 2008.

• Board Decision is needed to return these funds back to the 
membership.

• FIFO (First In First Out) or LIFO (Last In First Out)

• Traditionally Steuben REMC has been retiring on a FIFO. 

• Discussion on retiring WVPA on a LIFO process and Retire future REMC 
allocations on a FIFO.  This would allow newer members to receive CC at least 
once a year.   



Strategic Planning Review

Next Steps



Strategic Goal 
Quarterly 
Dashboard



Corporate Council Report



Other Business



Other Business

CFC Voting Delegate- NRECA 
Regional Meeting Meeting

IT Manager Update 

2026 IEC Lineman Rodeo 

December Board Meeting 
Time and Date
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**Voting Delegate will need to be selected**

District 4 Meeting will be on Thursday September 10, 
2026 at 11am

Attending: Gary, Gus, and Keith



2026 IEC LINEMAN 
RODEO

• Our team placed 13th out of 29 
in the overall team competition. 

• Gaven Kolb, Hunter Stultz, & 
Daylon Ulrich



• IT Manager Update 

• System Engineer Position has 
been posted

• December Board Meeting 
Time & Date
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