
 
REGULAR BOARD OF DIRECTORS MEETING 

STEUBEN COUNTY REMC 
AGENDA 

May 26, 2026 at 6:00pm 
 

1. Call to Order 

2. Roll Call 

3. General Consent Items 
a. Agenda 

b. Minutes of April 20, 2026 Board Meeting 

c. Bills 

d. Director Expenses 

e. New Hookups 

f. New Memberships 

g. IUPPS Update 

4. Informative Reports 
a. CEO Financial Report 

b. Re-Comm Update 

c. Operation Round Up 

d. Safety Meeting 

e. WVPA Board Meeting 

f. IEC Board Meeting 

g. Legislative Conference Review 

h. Member Services Report 

i. Annual 990 Review 

j. Broadband Update 

k. Strategic Planning Discussion 

l. Annual Meeting Update 

m. Call-to- Order Board Portal Review 

n.  

5. Executive Session 
a.  

6. Decisions Needed 
a.  

7. Corporate Council Report 
a.  

8. Other Business 
a. CEO -100 Day Review 

b.  

9. Calendar & Announcements 
a. Next Regular Meeting June 29, 2026 

10. Adjournment 



REGULAR MEETING OF THE BOARD OF DIRECTORS, 

STEUBEN COUNTY REMC 

April 20, 2026 

 

A meeting of the Board of Directors of the Steuben County REMC was held at the principal 

business office of the Cooperative in Angola, Indiana, beginning at 6:00 p.m. on Monday, April 

20, 2026.   The following took place: 

 

1.       Call to Order.  The regular meeting of the Board of Directors was called to order by President 

Gary Shough.   

 

2.      Roll Call.  Roll call was taken by Secretary/Treasurer, Samuel “Gus” Reed, all Board 

Members were present.  Also present were CEO Steven Kahle, and Attorney James A. 

McEntarfer. 

 

3.     General Consent Items.  The following items were reviewed and approved: 

 

a. Agenda.  The agenda for the meeting was approved. 

b. Minutes of March 30, 2026 Board Meeting.  The minutes for the March 30, 2026 

Regular Board Meeting and April 15, 2026 Special Board Meeting were approved. 

c. Bills.  The bills for the past month were reviewed and approved. 

d. Director Expenses.  Director expenses were reviewed and approved. 

e. New Hookups.  New hookups were reviewed and approved. 

f. New Memberships.  New memberships were reviewed and approved. 

g. IUPPS Update.  The IUPPS update was reviewed and approved. 

 

4.     Informative Reports. 

 

 a. CEO Financial Reports.  CEO Steven Kahle presented the financial reports.    

b.         Re-Comm Update.  No report.  

c. Operation Roundup.  CEO Steven Kahle presented an update regarding 

participation in Operation Roundup.  The minutes from the April 15, 2026 

Operation Roundup Trust were reviewed. 

d. Safety Report.  CEO Steven Kahle presented the safety report.  

e. WVPA Board Meeting. Larry Jack presented a review of the WVPA Board 

Meeting.  

f. IEC Board Meeting.  Marc Nelson presented the report of the IEC Board 

Meeting. 

g.         Member Services Report.  CEO Steven Kahle presented the member services 

report, including an update pertaining to the annual meeting. 
h.          Broadband Update.  CEO Steven Kahle presented the service installation, Fiber-

to-the-Home status, Point-to-Point status reports as well as subscriber and call 

center statistics. 

i.          Rate Design Discussion.  CEO Steven Kahle presented information pertaining to 

WVPA Wholesale Power “Tracker”, cost of service study forecasted proposes 

revenue requirements, CFC proposal for rate neutral with current Tracker rolled 



into service fee/rates, proposed 2027-2029 revenue increase, Facilities Charge 

Rate Sheet, and proposed sample billing scenarios.  Discussions were held. 

j.         Strategic Planning.  CEO Steven Kahle reported Jennifer Rufatto will serve as 

facilitator for our two-day strategic planning session, scheduled for July 20 and 

21st, 2026 at 9:00 a.m. 

k.          Attorney Search.  Further interviews of candidates for Corporate Counsel on 

April 15, 2026.  A discussion was held.  Upon motion, duly made, and seconded, 

it was resolved to offer the position to Nicholas Fee with a monthly per 

diem/retainer and a hourly rate. 

l.         ACSI Score.  CEO Steven Kahle presented the 2026 American Customer 

Satisfaction Index score and report. 

m.        Annual Meeting Update.  CEO Steven Kahle presented an update pertaining to 

the 2026 annual meeting. 

 

5.    Executive Session.  None   

 

6.    Decisions Needed.  None 

 

7.    Corporate Counsel Report.   Attorney James McEntarfer gave his report. 

 

8.   Other Business.  

 

a. By-law review. President Gary Shough announced he anticipates a review of the 

by-laws with the Board and Corporate Counsel in 2027.   

 

b. CEO Steven Kahle will be putting together a one hundred (100) day report for the 

Board’s review and discussion 

 

c. The NRECA Legislative Conference is scheduled for April 26-29, 2026, in 

Washington DC and Steven Kahle and Marc Nelson will attend. 

 

d. The 2026 CFC Forum is scheduled for June 14-18,2026 in San Diego, CA. CEO 

Steven Kahle and Carter Snider plan to attend.     

 

9.      Calendar and Announcements.   

 

a. The next regular meeting is scheduled for Tuesday, May 26, 2026 at 6:00 p.m.  

 

10.      Adjournment. There being no other business, the meeting was adjourned.  

 

_____________________________________ 

      President, Gary Shough 

ATTEST: 

 

________________________________ 

Samuel “Gus” Reed, Secretary-Treasurer 



ANNUAL MEETING OF THE 

STEUBEN COUNTY 

RURAL ELECTRIC MEMBERSHIP CORPORATION 

2025 

             

 

The 2025 Annual Meeting of Steuben County REMC was posted via website, YouTube, 

and Facebook and notice of the meeting was mailed to all members. The meeting was virtually 

conducted. 

 

Secretary/Treasurer, Samuel “Gus” Reed, read the notice of the meeting, together with the 

proof of mailing thereof.   

 

President, Gary Shough, directed that a copy of the notice and proof of mailing be annexed 

to the minutes and made a part of the record of the meeting. The minutes of the 2024 Annual 

Meeting of members of the Steuben County Rural Electric Membership Corporation were 

presented by Secretary, Samuel “Gus” Reed, and made a part of the record. 

 

Parliamentarian, James McEntarfer, as corporate counsel, then gave an overview of the 

election process stating the partnership with Survey and Ballot Systems, third party vendor, will be 

securely issuing and tabulating all of the ballots and votes.  Members may cast their votes by mail, 

on-line, or through the SmartHub App.  Mr. McEntarfer then stated that three (3) members had 

completed and submitted to Steuben County REMC in the allotted time a petition signed by at 

least fifteen (15) members calling for their candidacy for director.  Mr. McEntarfer then announced 

the names of the candidates as follows: 

 

District 3, representing Fremont and Clear Lake Townships, Steuben County: 

Keith Keller 

 

District 6, representing Scott and York Townships, Steuben County: Neasa Kalme 

(incumbent) 

 

District 7, representing Salem Township, Steuben County: Kyle Stockwell 

 

Thereupon, the results of the election voting as certified by Survey and Ballott Systems were 

presented: Keith Keller for District 3 representing Fremont and Clear Lake Townships, Steuben 

County; Neasa Kalme for District 6 representing Scott and York Townships, Steuben County; and 

Kyle Stockwell for District 7 representing Salem Township, Steuben County; were elected by 

member ballot and were thereupon named as directors of the cooperative for a term of three (3) 

years or until their respective successors are elected. 

 

Kevin Keiser, CEO, gave the CEO’s report, including an overview of the business of the 

cooperative throughout the past year and a look into the future.  Mr. Keiser continued with 

announcing the new residential fiber-to-the-home pricing. 

 



President Gary Shough congratulated the newly elected Board Members.  Mr. Shough 

concluded the meeting.   

 

 

         ____________________________ 

         Gary Shough, President 

 

ATTEST: 

 

 

       

Samuel “Gus” Reed, Secretary/Treasurer 



CHECKS WRITTEN SINCE APRIL 2026 BOARD MEETING

Check # Name Description Date Amount

20260546 Anixter Inc 960501 C2Sxd Itron Meter Cl200 240V 3W 04/23/2026 12,333.99

20260547 At&T Mobility Cell Phones & Tablets 04/23/2026 1,765.70

20260548 Brownstown Electric Co. Fm 9S Aclara Gen 5 Meter W/ K Switch 04/23/2026 5,514.62

20260549 Capcon Networks Llc Dedicated Internet Access Bundle 04/23/2026 5,940.00

20260550 Angola Auto Supply Oil Filter, Oil For Mower 04/23/2026 38.68

20260551 Higbee Welding Shop Trailer Tk 15 04/23/2026 510.24

20260552 Igear Employee Shirts 04/23/2026 823.90

20260553 Spencer  Kane Tantalus School, Mileage & Food 04/23/2026 332.40

20260554 Kim  Regadanz Cleaning Supply Reimbursement 04/23/2026 738.05

20260555 Mcmahon'S Best-One Steve Parnin Pos 04/23/2026 785.07

20260556 Northeastern Remc Komet Hockey Advertising 04/23/2026 1,771.43

20260557 Selking International Hissing Sound Repair 04/23/2026 435.75

20260558 Steuben County Remc Hsa Deposits 04/23/2026 3,674.05

20260559 Tantalus Systems Nc Tpl Power Amplifier Sp-309 04/23/2026 21,437.10

20260560 United Utility Supply 40/3 Poles 04/23/2026 21,084.35

20260561 4Voice 4Voice 04/23/2026 582.29

20260562 Wildman Corporate Apparel Mats & Towels 04/23/2026 50.46

20260563 Survey & Ballot Systems, Inc Hybrid Election 2026 04/23/2026 6,062.98

20260564 Acs Graphics Truck Graphics 04/30/2026 270.15

20260565 Brandi  Boggs Administrative Prof Day, Gift Reimburs 04/30/2026 16.32

20260566 B & M Ashman, Inc W 300 N & N 600 W 04/30/2026 2,914.80

20260567 Calix Inc Smarthome Upgrade 04/30/2026 19,500.00

20260568 Conexon, Llc Noc, Retainer 04/30/2026 21,774.00

20260569 Iupps March 26 Ticket Fees 04/30/2026 1,255.20

20260570 Kendall Electric Inc. Kitchen Light Switch 04/30/2026 0.88

20260571 M & C Trenching Bore & Excavate 300Ft, Black Oak Estate 04/30/2026 7,865.00

20260572 Quadient Finance Usa, Inc Postage 04/30/2026 600.00

20260573 Ritchie Installation Aerial Drop, Ug Drop, Install, Fusion 04/30/2026 7,312.45

20260574 Techline, Inc Wp2500T Toneable Mule Tape 3000' Reels 04/30/2026 781.10

20260575 United Utility Supply 15 Kva 120/240 Padmnt. Trf., 1/0 Urd Jac 04/30/2026 28,164.28

20260576 Wildman Corporate Apparel Mats & Towels 04/30/2026 50.46

20260577 Indiana Ag-News Advertiser 04/30/2026 279.00

20260578 Industrial Contracting & Engineering Backflow Testing 04/30/2026 175.00

20260579 Star Technology Inc Solar Dep Reimbursement From 2025 Study04/30/2026 6,240.70

20260599 Dekalb County Treasurer Property Tax 05/06/2026 11,043.26

20260600 Lagrange County Treasurer Property Tax 05/06/2026 929.07

20260601 Elizabeth  Welch Petty Cash 05/07/2026 172.55

20260602 Amie  Bauman Clothing Allowance 05/07/2026 65.05

20260603 Brownstown Electric Co. Sec Term Adapter, Grd Lug 30426-2 05/07/2026 6,858.28

20260604 Cvr Engineering Make Ready, Feb Inv 05/07/2026 15,300.00

20260605 Hi-Line Utility Supply Co Llc Gloves, Sleeves 05/07/2026 445.83

20260606 Gray Company Inc. Dielectric Testing & Inspections 05/07/2026 2,284.00

20260607 Logan  Hamilton Boot Reimbursement 05/07/2026 294.24

20260608 Harvester Fcu Harvester Dep 05/07/2026 200.00

20260609 Iec Federal Pac Iec Fed Pac 05/07/2026 775.00

20260610 Iec State Pac Iec State Pac 05/07/2026 675.00

20260611 Kim  Regadanz Cleaning 05/07/2026 740.33

20260612 M & C Trenching Yard Restoration 05/07/2026 3,457.26

20260613 Midsolv Llc Server Monitoring & Email Services 05/07/2026 2,300.00

20260614 Nisc March 2026 Misc 05/07/2026 63,976.81

20260615 Nreca Group Benefits Trust Vision, Dental, Life, Group Iman 05/07/2026 57,971.69

20260616 Nreca Administrative Fee 05/07/2026 3,862.34

20260617 Marc  Nelson Legislative Conf 05/07/2026 2,936.88

20260618 Quill Corporation Staples, File Folder, Paper Towel 05/07/2026 397.53

20260619 Power Line Supply Gl4042 #4/#2 Auto Splice 05/07/2026 697.64

20260620 Slate Rock Fr Namon Meyers Clothing 05/07/2026 189.09

20260621 Steuben County Remc Fiber Huts 05/07/2026 609.73

20260622 Steuben County Remc Hsa Deposit 05/07/2026 3,674.05

20260623 Techline, Inc 369305000 60Mm Splice Sleeves 05/07/2026 406.60

20260624 Visa Fuel $240.98 05/07/2026 11,400.81

Iec Meeting $480.12



Attorney Interview $129.59

Lineman Lunch $62.65

Board Meeting & Kitchen Misc $494.63

Legislative Conference $1,031.60

Reap $2,902.46

Chatgpt $20.00

Linemen Appreciation $259.19

Postage $10.48

Clothing Allowance $124.50

Mailchimp $132.00

Wabash Meeting $145.08

Computer Monitors $278.18

Tantalus School $3,091.20

Adobe $21.39

Lunch For Communications $183.93

Adobe Annual $192.47

Quickbooks $1,229.43

Crash Report $12.00

Printer $329.01

Camera Equip $102.65

Office Supplies $182.58

20260625 Wildman Corporate Apparel Mats & Towels 05/07/2026 50.46

20260626 Joshua  Garman Power Moves Heat Pump Water Heater 05/07/2026 800.00

20260627 Nreca 401(K) Individual Past Service Adj 05/07/2026 4,734.27

20260628 Applied Innovation Printer Contract March 05/14/2026 757.70

20260629 Angola Auto Supply Mag1 05/14/2026 98.44

20260630 Angola City Utilities Water & Sewer 05/14/2026 150.39

20260631 Cliftonlarsonallen Llp Reg Compliance Platform Fee 05/14/2026 291.09

20260632 Hi-Line Utility Supply Co Llc Sz 9 Cl2 14" Bell Cuff Glove 05/14/2026 868.40

20260633 Emk Networks Llc Weekend On Call, Service Calls 05/14/2026 2,445.00

20260634 Frontier Answering Service 05/14/2026 231.21

20260635 Travis  German Boot Reimbursement 05/14/2026 159.90

20260636 Indiana Electric Cooperatives Indiana Connection 05/14/2026 22,439.14

20260637 Keystone Cooperative Fuel 05/14/2026 10,998.60

20260638 Aaron  Miller Work Gloves 05/14/2026 118.00

20260639 Milsoft Utility Solutions Direct Care Agreement 05/14/2026 222.91

20260640 Parkview Occupational Health Eap Contracted Services 05/14/2026 73.10

20260641 Ritchie Installation Aerial Drop, Ug Drop, Install, Fusion 05/14/2026 11,348.70

20260642 Rock Bottom Gravel Products, Inc Sand 05/14/2026 42.38

20260643 Steuben County Community FoundationOperation Round Up 05/14/2026 3,711.66

20260644 Steuben County Remc Hsa Deposits 05/14/2026 3,674.05

20260645 Steuben County Economic Development CorpCowork Space Credits, Investor Of Scedc 05/14/2026 7,000.00

20260646 Tantalus Systems Tc-1220-Rd Module For C2S Meter 05/14/2026 4,752.61

20260647 Utility Truck Equipment Counter Balance Valve 05/14/2026 863.51

20260648 Wildman Corporate Apparel Mats & Towels 05/14/2026 50.46

20260649 Chargepoint Wingate Station Renewal 05/14/2026 3,899.00

20260650 Sycamore Plumbing & Heating Remove Door Mini Split Unit, Replace 05/14/2026 610.00

James Mcentarfer Legal Fees and meeting exp 750.00              

Directors Director Expenses 11,051.80         

Indiana Department of Revenue Sales & Use Tax 99,003.95         

Indiana Department of Revenue State and County W/H 11,945.94         

IRS Payroll Taxes (Federal & FICA) 69,861.72         

NRECA 401 K 25,064.13         

NRECA Pension 57,726.76         

Payroll Regular Earnings 274,064.87   

Overtime Wages 9,707.01       

Gross Wages 283,771.88   283,771.88       

TOTAL NOT  INCLUDING POWER BILL 1,013,181.54    

POWER BILL WIRED 1,204,445.99    

TOTAL INCLUDING  POWER BILL 2,217,627.53    



Travel & Misc Expenses

Vendor # Misc

WVPA 

Member 

Conference

NRECA 

Regional 

Meeting 

Providence, RI

IEC Director 

Conference 

Fort Wayne, IN

IEC Power 

Exchange 

Conference 

Nashville

NRECA 

Legislative 

Conference DC

IEC 

Directors 

Course

Director 

Retreat 

French Lick

IEC Annual 

Meeting

NRECA 

Annual 

Meeting 

Nashville

IEC 

Legislative 

Dinner

IEC Director 

Educatioin

Total Travel 

Expense

Neasa Kalme 1581 -              

Keith Keller 1585 4,733           4,733         

Gary Shough 2826 5,248           5,248         

Mike Kurtz 1631 -              

Marc Nelson 2245 2,284           2,188               4,471         

Larry Jack 1551 -              

Samuel Reed 2633 -              

Carter Snider 2918 -              

Kyle Stockwell 3051 -              

Total -                -                -                  -                  12,264       2,188             -             -             -             -             -             -                14,452       

Meeting Expenses

Annual 

Meeting 

Committee

Attorney 

Interview

WVPA 

Member 

Conference

NRECA 

Regional 

Meeting 

Providence, RI

IEC Director 

Conference 

Fort Wayne, IN

IEC Power 

Exchange 

Conference

NRECA 

Legislative 

Conference DC

IEC 

Directors 

Course

Director 

Retreat 

French Lick

IEC Annual 

Meeting

NRECA 

Annual 

Meeting 

Nashville

IEC 

Legislative 

Dinner

CEO 

Interviews

Labor 

Committee 

Meeting Internet

Board 

Meetings 

New Rate

Total Per 

Diem

Total 

Director 

Expense

Neasa Kalme 513                 300               2,050           2,863         2,863        

Keith Keller 525                 2,500           300               2,629           5,954         10,686      

Gary Shough 528                 3,000           300               5,140           8,968         14,216      

Mike Kurtz 518                 300               2,591           3,409         3,409        

Marc Nelson 507                 1,500           2,000               300               2,535           6,842         11,313      

Larry Jack 507                 300               2,535           3,342         3,342        

Samuel Reed 507                 300               2,535           3,342         3,342        

Carter Snider 512                 300               2,560           3,371         3,371        

Kyle Stockwell 514                 300               2,570           3,384         3,384        

-              -            

Total -             4,631            -                -                  -                  7,000         2,000             -             -             -             -             -             -                -              2,700         25,144       41,475       55,928      

Directors' Expenses

5/26/2026



New Membership
Name Service Address Voting District
HAMILTON         JEFFREY 10345 W 650 N 1
VLASKAMP         ASHLEY 6690 W 490 N LOT 224 1
HOWELL           KEVIN 565 LN 101 LK PLEASANT 1
PROSHEK          MARISSA 6690 W 490 N LOT 1008-1009 1
MOSHER           MARY 7395 N 850 W 1
SUDHOFF          RUSSELL 85 LN 840 SNOW LAKE 2
POSEY            DENISE 220 LN 425 JIMMERSON LK LOT 7 2
KENDREGAN        JUDY KENDREGA 5110 N 450 W LOT 113 2
COX              JAMES        M 20 LN 755 SNOW LK 2
NICOLE           STEVE 5110 N 450 W LOT 112 2
DEVEAU           JAMES 160 LN 350A BIG OTTER LK 2
ABEL             MICHAEL 635 LN 800 SNOW LK 2
DAVIS            GLADYS 315 LN 587 LK JAMES 2
MORRIS           CHERYL 340 LN 240B BIG OTTER LK 2
FEE              DYLAN 6652 N 300 W 2
HEER             MEGAN 220 LN 101 BARTON LK LOT 10 2
CHRISSIKOS       JEFF 220 LN 101 BARTON LK LOT 16 2
BALL             BROCK 150 E MCSWAIN A8 3
JOHNSTON         MARY 100 LN 102 WEST OTTER LK 4
Welty Wickersham Farm LLC 7315 W 200 N 4
RHOADS           MATTHEW 720 S 500 W 5
SHUTT            CHRYSTAL 475 E 280 N 5
MONROE           TRAVIS 755 E WENDELL JACOB AVE 5
BAKER            TED 60 LN 285AA CROOKED LK 5
LITTLE           LOGAN 425 S SHOUP ST LOT 4 5
IMSE             TREVOR 425 S SHOUP ST LOT 6 5
HUDDLESON        RAYCHEL 425 S SHOUP ST LOT 191 5
ROSE             TODD 1000 N 330 W 5
WINBIGLER        KENNETH 696 ELI RUN CT 5
DAVIES           KATLYN 2030 LINCHEL CT 5
REYNOLDS         JOHN 3550 N STATE RD 827 6
SMITH            AUSTIN       M 585 W PARKWAY DR 8
KENNERK          KENDRA 3200 S GOLDEN LK RD 8
MUNOZ            ANTONIO 6517 S MERIDIAN RD 8
POWERS           SHEILA 2980 S STATE RD 1 9
TOTAL: 35
New Service
Name Service Address Voting District
David Diehm 4485 N 525 W 1
Russell Sudhoff 85 LN 840 SNOW LAKE 2
Jennifer Conrath 3850 W SYCAMORE BEACH RD 5
Itr Concession Company SITE 7 E 100 N 9



TOTAL: 4





 

                   

                                                                            
             

                                            

                        

                                          

                    

                 

    
     
            

                         
                                            
                                         
             

                                      
                                           
                                       
                                        
                                 

                  

                  

                  



  
 

Safety Report 
 

 

Steuben County REMC 

 

Board of Directors 
 

 

May 20, 2026 

 

 

 

May 7, 2026-   Chris Hamilton from IEC was here for the May safety 

meeting where he conducted pole top and bucket truck rescue.   

A few of the office personnel observed the training as well. 

 

 

May 11, 2026-   Bill Sparks, our newest regulatory compliance consultant 

was here for his monthly visit. 

 

 

 

 

 

There were no injuries or loss of time reported. 
 

 
 
 
 
 



Sun Mon Tue Wed Thu Fri Sat 

 
 

1 2 3 
Wabash 
Board 
Meeting 

4 5 
Annual 
Meeting - 
Pre-voting 
Video 

6 

7 
 

8 
 

9 10 
 

11 
Annual 
Meeting - 
Voting 
Ends 

12 
 

13 
Annual 
Meeting - 
Election 
Results & 
Conclusion 

14 
/————- 

15 
CFC  
Forum 
 

16 
————- 

17 
———/ 
 

18 19 
IEC-
Regional 
Meeting 
At Noble 
REMC 

20 

21 
Father’s 
Day 

22 
 

23 24 25 
 

26 
 

27 

28 29 
REMC 
Board 
Meeting 
At 6:00pm 

30 
 

July 1 
Wabash 
Board 
Meeting 

2 3 
Office 
Closed 
 

 

        

 

June 2026 

• June 3rd- Wabash Valley Power will be holding their regular 

monthly Board Meeting in Indianapolis IN beginning at 9:00 am. 

• June14th-17th – CFC Annual Forum 

• June 19th– IEC Regional Meeting at NobleREMC 

• June 21st - Father’s Day 

• June 29th – Steuben County REMC Board Meeting Dinner at 

5:30 and Meeting at 6:00pm  

 

Annual Meeting Schedule of Events 

• May 29th Voting Process Video 

• June 5th CEO Report Video 

• June 11th Voting Ends 

• June 13th Election Results & Conclusion Video 

 

 

 

Schedule of Events 
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