




Last year This Year Budget Variance Apr-26 Apr-26 Budget Varience

Operating Revenue $10,350,332 $10,232,662 $10,330,536 -$97,874 $2,485,936 $2,748,999 $2,408,737 $340,262

Kwh Sold 73,453,553 70,639,435 0 70,639,435 17,440,420 19,332,424 0 19,332,424

Cost of Purchased Power $5,600,483 $5,532,084 $5,720,406 -$188,322 $1,224,217 $1,404,547 $1,295,869 $108,678

Kwh Purchased 74,181,207 70,714,240 0 70,714,240 17,107,057 17,565,588 0 17,565,588

Distribution Expense - Operations $239,501 $173,682 $235,308 -$61,626 $55,245 $25,119 $57,120 -$32,001

Distribution Expense - Maintenance $481,059 $474,811 $572,142 -$97,331 $132,729 $83,653 $137,314 -$53,661

Consumer Accounts Expense $157,912 $168,385 $184,594 -$16,209 $41,141 $40,553 $44,659 -$4,106

Consumer Services & Info Exp. $26,369 $26,848 $66,324 -$39,476 $1,503 $5,021 $15,019 -$9,998

Sales Expense $42,480 $45,660 $29,612 $16,048 $5,690 $14,704 $6,359 $8,345

Administrative  & General Expense $979,724 $1,206,902 $1,199,842 $7,060 $253,214 $324,932 $275,727 $49,205

Total Operation & Maintenance Exp. $7,527,529 $7,628,372 $8,008,228 -$379,856 $1,713,739 $1,898,527 $1,832,067 $66,460

Depreciation & Amortization Exp. $967,453 $1,028,079 $1,035,413 -$7,334 $243,399 $256,220 $259,284 -$3,064

Tax Expense - Property $44,000 $48,000 $48,000 $0 $11,000 $12,000 $12,000 $0

Tax Expense - Other $0 $0 $2,303 -$2,303 $0 $0 $0 $0

Interest on Long Term Debt $753,208 $767,120 $767,118 $2 $190,815 $191,333 $193,119 -$1,786

Interest Charged to Construction(credit) $0 $0 $0 $0 $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0 $0 $0 $0 $0

Other Deductions $0 $0 $0 $0 $0 $0 $0 $0

Total Cost of Electric Service $9,292,190 $9,471,602 $9,861,062 -$389,460 $2,158,954 $2,358,080 $2,296,470 $61,610

Patronage Capital & Operating Margins $1,058,142 $761,060 $469,474 $291,586 $326,982 $390,919 $112,267 $278,652

Non Operating Margins - Interest $7,227 $7,303 $7,400 -$97 $1,782 $1,809 $1,850 -$41

Allowance for Funds Used During Const. $0 $0 $0 $0 $0 $0 $0 $0

Non Operating Margins - Other $2,043 $1,285 $0 $1,285 $620 $191 $0 $191

Generation & Transmission Cap. Credits $0 $0 $0 $0 $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $176 -$8,412 $0 -$8,412 $0 $0 $0 $0

Extraordinary Items $0 $0 $0 $0 $0 $0 $0 $0

Patronage Capital or Margins $1,067,591 $760,697 $476,874 $283,823 $329,384 $392,919 $114,117 $278,802

Year to Date This MonthApr-26

Steuben County REMC
Monthly Operating Report



Apr-26 Apr-26 Budget VarianceLast Year

Operating Revenue $2,485,936 $2,748,999 $2,408,737 $340,262

Kwh Sold 17,440,420 19,332,424 0 19,332,424

Cost of Purchased Power $1,224,217 $1,404,547 $1,295,869 $108,678

Kwh Purchased 17,107,057 17,565,588 0 17,565,588

Distribution Expense - Operations $55,245 $25,119 $57,120 -$32,001

Distribution Expense - Maintenance $132,729 $83,653 $137,314 -$53,661

Consumer Accounts Expense $41,141 $40,553 $44,659 -$4,106

Consumer Services & Info Exp. $1,503 $5,021 $15,019 -$9,998

Sales Expense $5,690 $14,704 $6,359 $8,345

Administrative  & General Expense $253,214 $324,932 $275,727 $49,205

Total Operation & Maintenance Exp. $1,713,739 $1,898,527 $1,832,067 $66,460

Depreciation & Amortization Exp. $243,399 $256,220 $259,284 -$3,064

Tax Expense - Property $11,000 $12,000 $12,000 $0

Tax Expense - Other $0 $0 $0 $0

Interest on Long Term Debt $190,815 $191,333 $193,119 -$1,786

Interest Charged to Construction(credit) $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0

Other Deductions $0 $0 $0 $0

Total Cost of Electric Service $2,158,954 $2,358,080 $2,296,470 $61,610

Patronage Capital & Operating Margins $326,982 $390,919 $112,267 $278,652

Non Operating Margins - Interest $1,782 $1,809 $1,850 -$41

Allowance for Funds Used During Const. $0 $0 $0 $0

Non Operating Margins - Other $620 $191 $0 $191

Generation & Transmission Cap. Credits $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $0 $0 $0 $0

Extraordinary Items $0 $0 $0 $0

Patronage Capital or Margins $329,384 $392,919 $114,117 $278,802

Steuben County REMC
Monthly Operating Report
Apr-26 This Month



Steuben County REMC
Monthly Operating Report

Apr-26
Last Year This Year Budget Variance

Operating Revenue $10,350,332 $10,232,662 $10,330,536 -$97,874

Kwh Sold 73,453,553 70,639,435 0 70,639,435

Cost of Purchased Power $5,600,483 $5,532,084 $5,720,406 -$188,322

Kwh Purchased 74,181,207 70,714,240 0 70,714,240

Distribution Expense - Operations $239,501 $173,682 $235,308 -$61,626

Distribution Expense - Maintenance $481,059 $474,811 $572,142 -$97,331

Consumer Accounts Expense $157,912 $168,385 $184,594 -$16,209

Consumer Services & Info Exp. $26,369 $26,848 $66,324 -$39,476

Sales Expense $42,480 $45,660 $29,612 $16,048

Administrative  & General Expense $979,724 $1,206,902 $1,199,842 $7,060

Total Operation & Maintenance Exp. $7,527,529 $7,628,372 $8,008,228 -$379,856

Depreciation & Amortization Exp. $967,453 $1,028,079 $1,035,413 -$7,334

Tax Expense - Property $44,000 $48,000 $48,000 $0

Tax Expense - Other $0 $0 $2,303 -$2,303

Interest on Long Term Debt $753,208 $767,120 $767,118 $2

Interest Charged to Construction(credit) $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0

Other Deductions $0 $0 $0 $0

Total Cost of Electric Service $9,292,190 $9,471,602 $9,861,062 -$389,460

Patronage Capital & Operating Margins $1,058,142 $761,060 $469,474 $291,586

Non Operating Margins - Interest $7,227 $7,303 $7,400 -$97

Allowance for Funds Used During Const. $0 $0 $0 $0

Non Operating Margins - Other $2,043 $1,285 $0 $1,285

Generation & Transmission Cap. Credits $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $176 -$8,412 $0 -$8,412

Extraordinary Items $0 $0 $0 $0

Patronage Capital or Margins $1,067,591 $760,697 $476,874 $283,823

Year to Date



Last Year This Year Budget Variance Apr-26 Apr-26 Budget Varience

Operating Revenue $737,580 $1,502,290 $1,442,529 $59,761 $310,387 $375,273 $366,118 $9,155

Distribution Expense - Operations $8,152 $18,032 $19,197 -$1,165 $8,297 $4,548 $4,805 -$257

Distribution Expense - Maintenance $30,018 $79,510 $65,055 $14,455 $26,411 $8,176 $15,820 -$7,644

Consumer Accounts Expense -$877 -$1,096 $4,000 -$5,096 $439 -$219 $1,000 -$1,219

Consumer Services & Info Exp. $0 $0 $0 $0 $0 $0 $0 $0

Sales Expense $0 $0 $0 $0 $0 $0 $0 $0

Administrative  & General Expense $101,800 $243,760 $273,121 -$29,361 $35,043 $60,583 $70,382 -$9,799

Total Operation & Maintenance Exp. $139,093 $340,205 $361,373 -$21,168 $70,188 $73,088 $92,007 -$18,919

Depreciation & Amortization Exp. $258,120 $548,441 $552,820 -$4,379 $105,782 $137,113 $138,205 -$1,092

Tax Expense - Property $0 $0 $0 $0 $6,500 $0 $0 $0

Tax Expense - Other $0 $0 $0 $0 $0 $0 $0 $0

Interest on Long Term Debt $281,258 $452,320 $582,225 -$129,905 $104,313 $147,120 $147,119 $1

Interest Charged to Construction(credit) $0 $0 $0 $0 $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0 $0 $0 $0 $0

Other Deductions $0 $0 $0 $0 $0 $0 $0 $0

Total Cost of Broadband Service $678,465 $1,471,767 $1,496,418 -$24,651 $286,783 $357,320 $377,331 -$20,011

Patronage Capital & Operating Margins $59,116 $30,524 -$53,889 $84,413 $23,604 $17,952 -$11,213 $29,165

Non Operating Margins - Interest $0 $0 $0 $0 $0 $0 $0 $0

Allowance for Funds Used During Const. $0 $0 $0 $0 $0 $0 $0 $0

Non Operating Margins - Other $0 $0 $0 $0 $0 $0 $0 $0

Generation & Transmission Cap. Credits $0 $0 $0 $0 $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $0 $0 $0 $0 $0 $0 $0 $0

Extraordinary Items $0 $0 $0 $0 $0 $0 $0 $0

Patronage Capital or Margins $59,116 $30,524 -$42,720 $73,243 $23,604 $17,952 -$11,213 $29,165

Year to Date This MonthApr-26
Monthly Operating Report Fiber



Apr-26 Apr-26 Budget Varience

Operating Revenue $310,387 $375,273 $366,118 $9,155

Distribution Expense - Operations $8,297 $4,548 $4,805 -$257

Distribution Expense - Maintenance $26,411 $8,176 $15,820 -$7,644

Consumer Accounts Expense $439 -$219 $1,000 -$1,219

Consumer Services & Info Exp. $0 $0 $0 $0

Sales Expense $0 $0 $0 $0

Administrative  & General Expense $35,043 $60,583 $70,382 -$9,799

Total Operation & Maintenance Exp. $70,188 $73,088 $92,007 -$18,919

Depreciation & Amortization Exp. $105,782 $137,113 $138,205 -$1,092

Tax Expense - Property $6,500 $0 $0 $0

Tax Expense - Other $0 $0 $0 $0

Interest on Long Term Debt $104,313 $147,120 $147,119 $1

Interest Charged to Construction(credit) $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0

Other Deductions $0 $0 $0 $0

Total Cost of Broadband Service $286,783 $357,320 $377,331 -$20,011

Patronage Capital & Operating Margins $23,604 $17,952 -$11,213 $29,165

Non Operating Margins - Interest $0 $0 $0 $0

Allowance for Funds Used During Const. $0 $0 $0 $0

Non Operating Margins - Other $0 $0 $0 $0

Generation & Transmission Cap. Credits $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $0 $0 $0 $0

Extraordinary Items $0 $0 $0 $0

Patronage Capital or Margins $23,604 $17,952 -$11,213 $29,165

Apr-26 This Month

Monthly Operating Report



Steuben County REMC
Monthly Operating Report

Apr-26
Last Year This Year Budget Variance

Operating Revenue $737,580 $1,502,290 $1,442,529 $59,761

Distribution Expense - Operations $8,152 $18,032 $19,197 -$1,165

Distribution Expense - Maintenance $30,018 $79,510 $65,055 $14,455

Consumer Accounts Expense -$877 -$1,096 $4,000 -$5,096

Consumer Services & Info Exp. $0 $0 $0 $0

Sales Expense $0 $0 $0 $0

Administrative  & General Expense $101,800 $243,760 $273,121 -$29,361

Total Operation & Maintenance Exp. $139,093 $340,205 $361,373 -$21,168

Depreciation & Amortization Exp. $258,120 $548,441 $552,820 -$4,379

Tax Expense - Property $0 $0 $0 $0

Tax Expense - Other $0 $0 $0 $0

Interest on Long Term Debt $281,258 $452,320 $582,225 -$129,905

Interest Charged to Construction(credit) $0 $0 $0 $0

Interest Expense Other $0 $0 $0 $0

Other Deductions $0 $0 $0 $0

Total Cost of Broadband Service $678,465 $1,471,767 $1,496,418 -$24,651

Patronage Capital & Operating Margins $59,116 $30,524 -$53,889 $84,413

Non Operating Margins - Interest $0 $0 $0 $0

Allowance for Funds Used During Const. $0 $0 $0 $0

Non Operating Margins - Other $0 $0 $0 $0

Generation & Transmission Cap. Credits $0 $0 $0 $0

Other Cap. Credits & Patronage Divid. $0 $0 $0 $0

Extraordinary Items $0 $0 $0 $0

Patronage Capital or Margins $59,116 $30,524 -$42,720 $73,243

Year to Date

















April Cash Balance
4/30/2026

Farmers State Bank-Checking $     27,527.18
Farmers State ACH $       6,510.53  
1st. Federal S&L $  357,389.78
Green Data Deposit $  270,000.00
Capital Credits $    11,989.79
Working Fund $           600.00

Total $     674,014.28

WVPA 2025 Cap Credit                $              0.00
WVPA 2024 Cap Credit $  39,149.77
WVPA 2023 Cap Credit $    3,667.90



April 2026 Top 
40

ACCOUNT NAME

METER 

USAGE

CHARGE 

AMOUNT

861003 PINE MANOR INC. 1,794,000 151,694.26

238502 COLD HEADING CO 1,133,400 128,383.99

906701 CARDINAL IG 916,800 101,010.03

13713801 FAMILY DOLLAR 750,400 80,278.98

13840801 BRIGHTMARK 505,200 54,481.41

675801 NUCOR BUILDING SYSTEMS 421,200 45,769.17

641005 VENTRA ANGOLA, LLC 261,600 32,899.47

13851400 TRUECORE LLC 267,000 29,719.34

945001 719500 MEIJER, MAIL STOP #4 270,960 29,383.03

930100 VESTIL MANUFACTURING CORP 230,100 27,514.35

1051700 MENARD INC 139,080 17,505.00

955101 DIVERSIFIED COATING 151,120 17,010.18

1041901 TECHO-BLOC MIDWEST CORP 131,480 14,756.60

709101 MSD OF STEUBEN COUNTY 103,200 13,602.95

1057401 STEUBEN LAKES REGIONAL 99,360 10,541.57

13720901 STONECO 51,300 7,527.13

907101 METAL SPINNERS 55,000 7,250.85

943000 YMCA OF STEUBEN COUNTY INC 64,720 7,139.55

975900 MSD OF STEUBEN COUNTY 46,800 7,023.70

1037601 FED EX FREIGHT EAST INC 61,440 6,646.08

762102 HANSON AGGREGATES INC SITE 562 39,520 6,619.16

24201 SUN NG JELLY BARTON LAKE RV LL 58,200 6,376.20

700802 CPG OHIO LLC 46,800 6,078.30

100001 CON-WAY CENTRAL EXPRESS 53,800 6,020.15

876703 VESTIL MANUFACTURING CORP 45,440 6,017.87

956205 HIGH POINT HEIFERS LLC 45,040 5,507.19

530302 LV Petroleum LLC 48,240 5,231.79

527800 TOWN OF FREMONT 45,280 4,917.14

13610000 API CONSTRUCTION CORP 18,480 4,489.62

1042001 OLD CASTLE LAWN & GARDEN 35,800 4,397.63

13821000 VESTIL MANUFACTURING CORP 35,160 4,272.65

617702 CPG OHIO LLC 39,400 4,259.21

13825301 WINGATE ANGOLA 37,800 4,142.34

13751901 ANGOLA HOGBACK LAKE KOA 32,400 3,673.51

786101 JICI 25,800 3,561.79

1038600 GLENDARIN HILLS GOLF CLUB 28,640 3,389.14

63800 BUNCH SHOP RITE MARKET 30,480 3,234.97

1000202 RMH FRANCHISE 27,720 3,194.93

712500 EMF CORPORATION 23,900 3,134.61

946503 STOOPS FREIGHTLINER 28,000 3,089.26

April Totals 8,200,060 881,745.10$     

March Totals 7,947,538 843,720.06$     



Outage Report

SAIDI (System Average Interruption Duration Index)
SAIDI = (Sum of all customer interruption durations) / (Total number of customers served)



March Outage Report

Monthly SAIDI Score Annual SAIDI Score
Total Monthly 

Outages Total Members Affected this Month Y to D Members Affected Avg. Number of Members 

38.9 75.2 458 4680 7033 10828

Top 3 Monthly Cause Duration Members Affected

Equipment Failure 391

High Wind/Trees 114

NIPCO 
Transmission 3746

Monthly Outage Highlights
The Equipment Failure on April 13th was a Bad 
Regulator at 100N & 450W this was a SAIDI 
Score of 1.98

NIPSCO Transmission outage on April 28Th

affected Orland, Nevada, and Orland Metering 
Point. Our Crews backfed the subs and our 
members were back on in 87 minutes.  This 
outage was a SAIDI Score of 30.19 

4/13 14:52-
15:47PM

4/27 17:26-22:39pm

4/28 00:56-
02:23am

April Year-to-Date
2026 Hours 2026 Hours

7011.12 12237.09

Last Year's Outage Hours
April Year-to-Date

786.37 14865.14



Re-Comm Update

Nothing new to report



Operation Round Up Report



Operation Round Up
Operation Round Up Committee 
• Calls have been made to Paul Stepp and Melissa 

Budak. We could not make contact in the initial call.
• Will be attempting to make additional contacts with 

these individuals. Will update as information is 
available.



Safety Report



May Safety Report
• May 7, 2026-   Chris Hamilton from IEC was here 
for the May safety meeting where he conducted 
pole top and bucket truck rescue.  
 A few of the office personnel observed the 

training as well.

• May 11, 2026-   Bill Sparks, our newest regulatory 
compliance consultant was here for his monthly 
visit.

• There were no injuries or loss of time reported.



Wabash Valley Power Alliance
Board Meeting Report



IEC Board Meeting Report



Legislative Conference Review



Member Services Report



MARKETING & 
MEMBER SERVICES

• Broadband direct mailer 
went out on May 13th. They 
would have been delivered to 
members homes on or 
around Monday May 18th. 

• The mailers when out to all 
members who are not 
subscribe currently to our 
broadband service. 



MARKETING & MEMBER SERVICES

INCLUDES PMT,
VIEW BILL, VIEW
USAGE, ECT…

9,996 Subscribers
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Member Engagement

16-Mar 13-Apr 18-May

Website Activity:



April’s Top 
Facebook 

Posts 



May Indiana Connection - Corrections

Corrections
• Will be in the June issue
• The email and the online 

versions are all corrected



BROADBAND TAKE RATE PER ZONE
5/19/2026

Zone Marketing Zone Active Pending 4.13 5.19 NEW Total Members % Take

1 OTTER NORTHWEST 100 0 100 100 0 118 85%

2 OTTER NORTHEAST 386 2 385 388 3 632 61%

3 OTTER SOUTH 740 2 731 742 11 973 76%

4 ORLAND MP 216 1 216 217 1 361 60%

5 HELMER MP 151 0 152 151 -1 197 77%

6 NEVADA NORTH 225 1 226 226 0 382 59%

7 NEVADA NORTHEAST 386 4 386 390 4 874 45%

8 NEVADA WEST 443 2 443 445 2 1110 40%

9 NEVADA EAST 250 1 251 251 0 519 48%

10 SCOTT NORTHWEST 362 2 362 364 2 549 66%

11 SCOTT WEST, NORTHEAST, SOUTH 93 0 92 93 1 166 56%

12 RUHL 220 0 220 220 0 404 54%

13 ANGOLA N&W 273 3 273 276 3 427 65%

14 SCOTT EAST 451 4 453 455 2 738 62%

15 ANGOLA SOUTH 237 3 236 240 4 374 64%

16 STEUBENVILLE 215 2 215 217 2 423 51%

17 WATERLOO 74 1 74 75 1 177 42%

 P2P 353 5 350 358 8

Total 5175 33 5213 43 8424 60%
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Other Updates
• Other Updates:

• Meeting Scheduled with WVPA:
• Jeff Hume from WVPA will be in the 

office on Friday May 22nd to go over 
changes to their Demand Response 
Program. 



Annual 990 
Review



BROADBAND UPDATE
MAY 2026



SERVICE INSTALLATION REPORT

➢SERVICE INSTALLATIONS TO DATE:
➢5042 ACTIVE SUBSCRIBERS AS 

OF 5/19/26.

➢RUN RATE
➢NEW ORDERS WEEKLY AVERAGE 

REMAINED AT 11 OVER THE PAST 
MONTH. AVERAGE WEEKLY 
INSTALLS ROSE SLIGHTLY TO 7 
PER WEEK.



FTTH STATUS REPORT

100 Gb DAC CABLES INSTALLED

TANTALUS COLLECTOR
CONNECTIVITY WITH AMI SYSTEM 
ESTABLISHED-WORKING ON 
GETTING UNIT INSTALLED IN FIELD.

NETWORK WIDE TRAFFIC HITTING 
18GB

NEED TO MONITOR AND LOOK AT 
UPGRADING EXISTING DIA 
CIRCUITS TO 30Gb.

ORLAND SHELF TO SHELF TRAFFIC 
NOW STABLE



P2P STATUS REPORT
➢P2P NETWORK UPDATE.

➢AUDIT OF i-NET EQUIPMENT PARTIALLY COMPLETED.

➢NEW SERVICE INQUIRIES / SIGN UPS
➢CAMERON PHARMACY (OLD RUBY TUESDAY’S)

➢ APPROVED – CONSTRUCTION TO BE COMPLETED 5/21/26.

➢CAMERON WOODS SERVICE
➢ SERVICE MOVING FROM JUST A LEASED LINE TO FULL 

COMMERCIAL INTERNET CUSTOMER.

➢STEUBEN MSD BUS BARN
➢ SERVICE QUOTED TO I-NET.

➢ADVANAS FOOT AND ANKLE
➢ SERVICE ORDER INITIATED INSTALL TO BE SCHEDULED.

➢SONLIGHT CHURCH
➢ APPROACHED THROUGH MIDSOLV



SUBSCRIBER STATISTICS



STATISTICS 
CONT’D

• IN THE LAST MONTH WE HAVE 
BLOCKED 137,294 WEB THREATS 
AND 31,576 INTRUSIONS AND 425 
VIRUSES FOR OUR MEMBERS.



CALL CENTER STATISTICS
NRTC CALL CENTERS HANDLE BOTH 
OVERFLOW MEMBER SERVICE CALLS 
AS WELL AS TECH SUPPORT CALLS



Strategic Planning Discussion

Strategic Planning Session-July 20th and 21st 



Strategic Planning 
Session

July 20th and 21st starting at 9:00am on Monday

Update:

• Jennifer Rufatto (Facilitator) will be sending out 
a pre-planning survey in the next couple weeks.  

• Gary, Beth, and Steven will be working on 
reserving and logistics for our session.

• Additional pre-planning information will be 
provided for Board review and preparation.



Board Election & Annual Meeting Update



2026 
Annual 
Meeting 



2026 Annual Meeting 
Continued

• posted Friday May 8th 
• Views: 
• 50 YouTube
• 853 Facebook

Intro Video

• Posted Friday May 15th 
• Views: 
• 6 YouTube
• 406 Facebook

Week 1/ Welcome





Corporate Council Report



Other Business



Board Meeting Portal- Call-to-Order (NISC)



Other Business

Lineman Rodeo on Aug. 20-21, 2026



CEO 100 Day Review



Attending- Carter Snider
  Steven Kahle
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